TRAILHEAD
MAPPING SESSION

STRATEGIC CLARITY AND TEAM ALIGNMENT TO SET THE PATH BEFORE THE CLIMB

Trailhead Mapping is a high-impact clarity session for executive and division leadership
teams. Built on the Working Genius model, it surfaces energy misalignment, trust
friction, and role drag before they slow your growth or your bottom line.
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BENEFITS WHO IT'S FOR
¢ Increased team trust and alignment e Executive or cross-functional teams (3-10)
¢ Role clarity and better delegation e Orgs navigating growth, restructuring, or fatigue
e Surfaced friction points before scaling e Teams needing trust, role, or momentum clarity
e Clear path forward and decision flow e Leaders looking to realign before a new phase
WHAT YOU'LL GET
Working Genius assessment Customized Working Genius
for all team members map and alignment analysis
Summary document with 3-5 Strategic Facilitation
key insights and action items (virtual or in-person)

Schedule a call or request more details:

Custom-scoped based on team size, format, and depth. Most engagements start at $5,000.

Marshall Welch | Founder
marshall@41summits.com
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